ACTIVITIES OF FIS CELL
a) Assess and document Forest Invasive Species (FIS) in various regions of country, their extent of spread and negative impacts (economic, social, ecological)

b) Consolidation of research work already done on management and utilization of FIS biomass
c) Ecological studies of invasive

d) Inter-institutional and inter-organizational network with SFDs/SFRIs/NGOs and Local Bodies/Agric Universities and ICAR Institutes, and other institutions
e) Research on the biochemistry for marketable active principles

f) Research on the utilization of different parts of FIS
g) Research on cost effective methods for eradication and control
h) Monitor effects of various control methods on other plants and animals

i) Develop tools to employ early warning and rapid assessment, and risk assessment and management methods

j) Suggest, guide and develop  manual/compendium on FIS
k) Organize workshops/conference/meetings to develop management plans for different regions for implementation
l) Database on scientists working on FIS

m) Capacity building of personnel through training and education
n) Devise mechanisms for creating awareness among all stakeholders
o) Formulation of short/long term projects covering aforesaid activity components, singly or in groups
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