geg —- v
ANNEXURE -V
B4 HlJarerd HRT JMAHRT / SHb JMEBRI / 3eR |ferd /
FI=d /R TG ol SIS / FEI0 YR SMfedRT &l
Mg RAE &1 ga
FORM OF CONFIDENTIAL REPORT FOR OFFICER OF THE
CENTRAL SECRETARIAT SECTION OFFICER/DESK OFFICER
UNDER SECRETARY/CONTROLLER/ESTABLISHMENT AND
ACCOUNTS OFFICER/ASSISTANT ADMINISTRATIVE OFFICER

T/ faMmT / SRITE — vRA a1fie) rgEeT gd R aReg
(T FTTETT FRAT)
STHER, g BRI, BRIG |
Ministry/Department/Office: Indian Council of Forestry Research and Education

(Forest Research Institute)
P.O. New Forest, Dehra Dun

................................. et T TETE B AT AN/ Q7@f @1 RAE |

Report for the year/period €NaiNG ... ..o e
T — 1 — i &1 fJaRor
9 T / fabrT [/ SEEE & St URIRS ST W)

Part |- Personal Data
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. SIfeRI BT 9H

Name of officer

2. 1 AR¥SHRY rNfd S/ Sr9fad Seenfa & § ?
Whether the officer belongs to Scheduled Caste /

Scheduled Tribe?
3. 99 fafr
Date of birth
4.  qOHM USHH (AW fordd) R AR few a9 faqi® arafer
g
Date of continuous appointment to the present grade. Date Grade
5. qaAM U 3R S99 Fgfad o ar [E§IE 3rafer
Present post and date of appointment there to Date Grade

6. gcol, ulREu e & HRU 9¥ W YS9
SuRIT 1 orafer | afe S8l ufreror foram & ar
R & |
Period of absence from duty (on leave, training, etc.),
during the year. If he has undergone training, specify



qRT — 2 — 3TH Jedib
(9 Rurekri| 1far R)
(U ufafle &= ¥ 9@ y9= & ofd ¥ fy 7y el &I eaHyde ug o)
Part Il - Self Appraisal
(To be filled by the Officer reported upon)
(Please read carefully the instructions given at the end of the form before filling the entries)

I BT Al faaor

Brief description of duties

FIT S BRI B el /Il /BT (AATHD
gl TN el H) BT ART §, g oMo waH
% forv feRa far sterar o smuss forw feiRa
fpu U, yrfAear & &8 § B @Y e W T
< 3R Td e & fawdd Sudferai qa
(Serexumef: e YHIT @ folg AT BT
AT AT /SERI /G

Please specify targets/objectives/goals  (for
quantitative or other terms) of work you set for
yourself or that were set for you, eight to ten items
of work in the order of priority, and your
achievements against each target (Example:
Annual Action Plan for your Division)

Targets/Objectives/Goals .........cccvevviiiiiiiinnnn

HUIT BIsdll & Ifffeied, AP AR Bl
B, TS Brgell, IR Ale g qAr 3
OReR & YER@rE, A 3R T dUr I
IRl anfe & wRefadRor & Hag H FwiRa
de iR By T B B CAET BT FAU H RT
=l

Please state briefly, the target set and the quantum
of work done in regard to recording, indexing and
weeding out of files, maintenance of Guard Files,

Sectional Note Book and other registers, furnishing
of O and M and other returns, etc.

FUAT 9E 2 H IfeaARad dedl /Iqaedl /BT B
ey H ol @1 G @iRT < /el @
ST B § webrac), afe dIs &f, al &I < |
Please state briefly, the shortfalls with reference to
the targets/objectives/goals referred to in item 2.
Please specify constraints, if any, in achieving the
targets.

A I IUARIIT 83 € 3R S 3MMUel ST |

Please also indicate items in which there have
been significantly higher achievements and your
contribution thereto

Achievements



AT — 3: RuicaHat ARHR gRT JeaidA
(U vfafte &R ¥ Y& Uu= & 31 # Ay 7Y & &l eaeyds ue )

Part lll - Assessment of the Reporting Officer
(Please read carefully the instructions given at the end of the form before filling the entries.)

BRI BT Ui Td IoTe

1. U ANGR §RT 9—2 H WX T HAl
R 3o fewell Y iR faRy wu ¥ qarg
& o 3y el iR ST, UM
Td HAAT ¥ GO IR I HEA © | AT
g Ige¥l Bl BN PRI W g8 wbrdc,
Ife PIg &I, BT W Fq1G |

Nature and quality of work

1. Please comment on Part Il as filled in by the
officer and specifically state whether you
agree with the answers relating to targets
and objectives, achievements and shortfalls.
Also specify constraints, if any, in achieving
the objectives.

2. It &1 Joredn

AT BRI R BRIGA IqQAl & AMD B
Hag H BN & YeeH B IorEdr AR
wHEe, At Brg &, R fewol o |

2. Quality of output

Please comment on the officer's quality of
performance having regard to standard of
work and programme objectives and
constraints, if any

3. B &F P BRI

Fuar 9 4 9 19 W Ry w9
ooy BN HEf B TFER BT R,
R fafrm, wwfa fder ok <5 @
ST |

3. Knowledge of sphere of work

Please comment specifically on each of
these; level of knowledge of functions, rules
and regulations, related instructions and
their applications



)

o

B. Attributes

fazeryoi Iar

o Ud R fdud @ favewu, fwedi @
AU Td FHRIRS & TR & oy g
qJie; ol &3 quiv @1 Jraar & Heg A
AfABRY B AFaar R fewof o |

Analytical Ability

Please comment on the officer’s ability relating to
analysis of pros and cons; formulation of
alternatives and their evaluation for solving
problems; ability to indicate decision areas.

HAROT GerdT

eI, Tedr iR FIdr & AT Gfad Hee H
JVPRY B AFIAT,  FE "l B forw
B Jrgar W) femoft & |

Communication Skill

Please comment on the officer's ability to
communicate with brevity, clarity and accuracy, both
orally and in writing, ability to draft notes, Cabinet
Notes, brief for Parliamentary matters etc.

Ugd vIfad

TEI AT B 9y oruferd uRRefad @
FE H SRR @ emar Ud fadquidT;
faRed ScReff@l 8k & @& Ay & Eal
TORAT IR fewofy &y |

Initiative

Please comment on the capacity and resource
fullness of the officer in handling normal as well as
unforeseen situations; willingness to take additional
responsibilities and new area of work.

&1 B 9 gl

quar feuofi & & el R feaa favars
fhar ST Adhdl B; Saxaida BT arr; fhd
de 98 gHfid iR fuRa B, e ™l @r
RReq @R raRerd w71 @ U ST dedaxa |

Attitude to work

Please comment how far the officer can be relied
upon; his sense of responsibility; the extent to which
he/she is dedicated and motivated, his/her
willingness to learn and systematize his/her work




greaned gd URT BT @l A

HUIT URT HI, WH B ARV gRT WIBdH
AETIAT UTW R AR STHITINT Yiedned de-
T AR BT erar wR fewoft &Y |

Ability to inspire and motivate

Please comment on the capacity of the officer to
motivate, to obtain willing support by own conduct
and capacity to inspire confidence.

RIdetor — favye Jradr

Ul = | ARfud e @1 Jrgdr W)
feaoft &3 —

Supervisory Ability
Please comment on the officer’s ability relating to:

() < & feT # 9riee
(i)  Guidance in the performance of tasks ......

(i) froes &1 e (g, el eife
Afed g &3l BT AFICIH)

(i) Review of performance (monitoring of key
areas including finance, etc., sanctions).....

(i) orf¥rma el § AWAl W oo WR W
ol o @1 eman |

(i) Capacity to take decision at his/her level on
matters within delegated areas ........

(iv) QTR g9 |

(iv) Maintaining discipline .......................

. AT HaeT IR g Hd

FUAT IR ARNHIRAT, FEhHIl AR efi=er
HHARAT & AT [l B [oraar W AR
AT @ gfedIor @1 o w1 Ud Ifed |ra
A g o @ ear R fewoft & | Guar <
D (P 9aR & U H BRI HA qAT SH 91ET
e 3R W © PRI SR Bl HadH
T H ST emar wR At fewoft o |

Inter-personal relations and teamwork

Please comment on the quality of relationship with
superiors, colleagues and subordinates and on
the ability to appreciate other’s point of view and
take advice in the proper spirit. Please also
comment on his/her capacity to work as a
member of a team and to promote team spirit and
optimize the output of the team.



10.

10.

11.

11.

ST e (SR Y A 8

F[UAT AT W ARNBR B Gawal iR I
SMaegHAR & Ui Hagar W fewofl oY |

Relations with the public (wherever
applicable)

Please comment on the officer's accessibility to
the public and receptiveness to their needs.

Sfad Sl / ST STt / FHrol
P HAGR T & U FaeR (I8 VA ATl
E S 1 G S 3 1 o S S 3 =
SR / ST STefodl iR |AT &
FAGIR I & AP Ud JreT & AWl o
e E )

HUAT (A STl / e SToinierdy /
PHGR TN B TARA DT D] TS 31

SHBT FHRE B Bl JORdl ) fewof v |

Attitude towards Scheduled Castes /
Scheduled Tribes / Weaker Sections of
Society (applicable in case of officers dealing
with the development and protection of S.C.s
and/or S.Ts. and Weaker Sections of Society)

Please comment on his/her understanding of the
problems of S.Cs/S.Ts./Weaker Sections and
willingness to deal with them.

SEISECINEC R NIE|
AT AR B ghg IR e &1 |wa
feematt @1 gford o

Aptitude and potentital

Please indicate possible lines of growth and
development of the officer .............cocoviiieiinin.

gf3retor

FHUAT SMUBRI B YA R el H
AP IR PR D ghepor I uiREw & fo

3ot Awferat < |

Training

Please give recommendations for training with a
view to further improving the effectiveness and
capabilities of the officer ..................



T
Place:

Date:

AT — 4 HENY
Part IV - GENERAL

Y 2T
State of health............

Uh{=saT

(e oY R Friet a1 2w
Integrity

(Please see the instructions)

AT oAl

AT ARTHRI BT A IR Bl BT T
ARHT URId PN AR FRI B IAD! 9
foerwareni, afe @ &, &1 9 gd], oI
Sydad wfafiear § T o ¥

General assessment

Please give an overall assessment of the
officer with reference to his/her strengths and
shortcomings and also by drawing attention to
the qualities, if any, not covered by the entries
above. ............

SONHROT (ITATEIROT / qgd 3T [/ IS
/3ad /3iad | B )

O B N BN BT d9 qb STARIRIT
o1 2ol # sofipd el fbar ST =iy ofd
Je & SHH SrmIRer qur IR frwreE |
T T B, 3T UPR b HNHROT & forw
W JMER &A1 ST =12T 1)

Grading (Outstanding / Very Good / Good
/ Average / Below Average)...

(An Officer should not be graded outstanding,
unless exceptional qualities and performance

have been noticed; grounds for giving such a
grading should be clearly brought out.)

Ruicamal sfear & gwerR
Signature of reporting Officer
Tt 31eR} H A,

Name in Block letters

g (RUE orafr & SRT)

Designation (during the period of report)



AT — 5: GRIE0T AR r) &) fewof
Part V- REMARKS OF THE REVIEWING OFFICER

1. gAReror eI & A Har al are

Length of service under Reviewing Officer

2. g gTE SR 59 91 A g © b Rurdadl
PR T FEYHT B AT JAT G TG 91al bl
& H IGHR U Rure & 2

Is the Reviewing Officer satisfied that the Reporting Officer
has made his/her report with due care and attention and
after taking into account all the relevant material?

3. w1 U RuceHd APER & BT H FeAd & °
(@S 3rFEdd 2 A BT BRI FdY)
HIT MY TEH BB AT BT AT ST AT8d 27

Do you agree with the assessment of the Officer given by
the Reporting Officer?

(In case of disagreement, please specify the reason) Is
there anything you wish to modify or add?

4. Rucadl dfeR gRT &1 78 Q@ feuoidl & R 4
faey fewoiiat & arer | fewoh &k sofiawor wfeq
AEBR & TR FR P IR H fewelf |
General remarks with specific comments about the general

remarks given by the Reporting Officer and remarks about
the meritorious work of the officer including the grading.

5 @ 39 e § BIs A9y devr siR/Ar Big oA
I & e SR S9aT faey & & forw o=
BT AT fT Ty geId B BT N B

Has the Officer any special characteristics and/or any
abilities which would justify his/her selection for special
assignment or out of turn promotion and if so, specify ......

TIT: GRIETOT BRI & BHRIER
Place: Signature of Reviewing Officer
T JERT H A,

Name in Block letters

IERIG g (RUE 3raf & SRT)

Date: Designation (during the period of report)

feuolt — Ify ufdree wfife & S, o2 9% QuR 9@ a1d QN @ IR H B AT 9 GIR GH drel Q6 B, A I8 ARBRY B
gfod @1 S ARy | wReg U Bd wa g Rufe @ 9R, R Rafe fay 7g e @1 verar # fasar man s of
wftafera &, i fobam S =2y |

Note : — Where an adverse entry is made, whether it relates to a remediable or an irremediable defect, it should be communicated;
but while doing so, the substance of the entire report including what has been said in praise of the officer reported upon
should be communicated.



+ U] BT W WX 99y =1 gfear o= S =nfev |
* The following procedure should be followed in filling up the column relating to integrity:

IR BRI BT THTST R DIS T A8l DI ST Feball al 9T foRam Y |
If the Officer’s integrity is beyond doubt, it may be so stated.

IfE Blg BT T Fag 8 ol W @Tell Ble a1 SY AR 1 foRd IJaR Hriare!

ST

If there is any doubt or suspicion, the column should be left blank and action taken as under:

()

T & T T fouol fordt S iR 99 W FRfarE @ W | g9 fouoft o
T fer Mt Rerd & Ay onTel aRs ey &1 +ff w5 Sy S 37 gAfad
B b SH WR Al PRAT Sfeal Bl | S8l Yeh(-1saT JHIO ST ferdl
fewolt foram wwa 7 & @8t Rudawal affierr &1 @ a1 g8 o =nfey &
ffea fofs W ugem & forg S9 e &1 M e @ oy Tata Jwg T2
e & dryar g & e & fAud ®1E 91d S9S g # el 378 7

A separate secret note should be recorded and followed up. A copy of the note
should also be sent together with the Confidential Report to the next superior Officer,
who will ensure that the follow up action is taken expeditiously. Where it is not
possible either to certify the integrity or to record the secret note, the Reporting
Officer should state either that he had not watched the Officer's work for sufficient
time to form a definite judgement or that he has heard nothing against the officer, as
the case may be.

I Sl BRAS & HoRawy BN I Hag §3 8 ofd & df SR B
TUHAST YA @1 ST @1y do degar oy Rue o ufafe &1 S
=Y |

If, as a result of the follow up action, the doubts or suspicions are cleared, the officers
integrity should be certified and an entry made accordingly in the Confidential Report.

Ife wrerell AT WaEl @I gite 8 SRl 81 T g8 qrd 91 fffeifad &1 S =gy
T e B BT faffaq Jfad o S @Ry |

If the doubts or suspicions are confirmed, this fact should also be recorded and duly
communicated to the officer concerned.

I Iacdl HRATS & Holawy, UHY AT Fag 7 d G2 8 8l 3R T & ITdh!
gfte il 81 A |8 AR A Tb APRI B ATIRY BT facld fBAT Sl
MY IR IFqD I8 IW (@) 3R (1) H AW AR HRATS DI ST AR |

If, as a result of the follow up action, the doubts or suspicions are neither cleared nor
confirmed, the officer’s conduct should be watched for a further period and thereafter
action taken as indicated at (b) and (c) above.



