Minutes of the Review Meetings and Decisions taken on the Progress of Bihar Project


Meeting on 30.10.2007

1.
Rescheduling of Physical and Financial Targets by SFD, Bihar:  

The Director General, ICFRE desired that a D.O. letter to the Secretary, Environment and Forests, Bihar be written requesting him to expedite the submission of rescheduling proposals of physical and financial targets in respect of RDF Component of the Bihar Project to Planning Commission, Government of India. He also desired that a D.O. letter to Planning Commission be written informing that DG, ICFRE has already written to Secretary, Environment and Forests, Bihar advising him for submission of rescheduled  proposal in respect of RDF Component of the Bihar Project to the Planning Commission, and that there has been unreasonable delay on part of the State Forest Department, Bihar in submitting the revised rescheduled proposal. Therefore, the Planning Commission may be requested for delinking of the  Agroforestry Component being implemented by ICFRE from RDF Component. DG, ICFRE also desired that ADG (Admin.) and ADG (PF) to immediately calculate the funds which were immediately required for smooth implementation of the project, and that the requirement should also be communicated to the Planning Commission forthwith.

2.
Engagement of Extension Workers:  

It was informed by the Director, IFP, Ranchi that 81 persons out of 120 persons enrolled have been engaged as extension workers. It was decided that the remaining 19 extension workers be engaged immediately.

3.
Identification of Kissan Nurseries and Payment to Farmers:

It was informed by the Conservator of Forests, IFP, Ranchi and DCF, Patna Centre that MoU has been signed for 600 acres for raising Kisan nurseries. It was also informed that 40% payment has been made to farmers based on the actual survival of the plants in all the 38 Kisan nurseries.

4.
Kissan Nurseries: 

It was decided that proper record should be kept in the form of Nursery Journal for all the Kissan nurseries that have been established or those will be established in future.

5.
Field Demonstrations:

The Director, IFP, Ranchi has informed that the proposed plot adjoining Garaul VMG for the establishment of ICFRE demonstration centre was found to be water logged for most period during the rainy season.  Director, IFP, Ranchi has proposed for taking up part of the VMG land for establishment of ICFRE demonstration centre instead of the previously identified site. Above proposal of Director, IFP, Ranchi was approved in the meeting

For field demonstration on farmers’ land, it was informed by CF, IFP, Ranchi and DCF, Patna Centre that out of 16 blocks, 2 blocks are not suitable for this activity. However, it was decided that the identification, verification and MoU of all the demonstration centres on farmers’ land must be completed by 16.11.2007 in all the remaining 14 blocks.

6.
Agroforestry Models:


Different agroforestry models suggested by the agroforestry experts were presented by ADG (Admin.). It was decided that for Agri Silvi System with paddy crops, different model needed to be developed. It was suggested  that agroforestry expert should prepare  project report for the  establishment of ICFRE demonstration centre on farmers’ lands with different agroforestry models suitable for Vaishali  district including economic analysis of the particular agroforestry model.

7.
The Director, IFP, Ranchi was directed to fix up a meeting of agroforestry experts/ scientists from all the Institutes of ICFRE before 20.11.2007 for interaction with farmers and getting their suggestions. Shri  P.K. Gupta, Scientist –C and Shri Ajai Gulati, Research Assistant – I from FRI, Dehradun should pay an advance visit during first week of November 2007 in the project area to have an idea of the agroforestry work being implemented there.

8.
Study Tours:

It was informed by the Conservator of Forests, IFP, Ranchi and DCF, Patna Centre that all the study tours of farmers will be completed by the end of November 2007.  Any left over, tour/visit/training must be started immediately after the planting season was over and should be completed before 31.03.2008 in any case.  In the first week of November 2007, Shri Dinesh Kumar, Scientist – D must visit FTA, Haldwani to inspect the ETPs being raised in nurseries for use in the project.

9.
Model Nurseries:

The progress of work in model nursery at Jadua is very slow. Director, IFP, Ranchi was requested to expedite the progress and all the left over work, viz, the boundary wall and other constructions must be completed by 30.11.2007. It was decided  that in low cost model nursery at Bausi, Banka Forest Division, the fencing work  will also be done by Director, IFP, Ranchi.


10.
Project Associates:

The Director General, ICFRE approved the extension of engagement of project personnel for another 6 months.

11.
Statistics of Plywood Factories, Peeling Units etc.:

The Director, IFP, Ranchi has submitted the report on Plywood factories / Peeling units located in Vaishali and Patna districts. Director General, ICFRE desired that ADG (PF) should prepare a summary containing the total peeling / plywood units, total installed capacity, capacity being utilized, source of raw material from forest department, private land and other sources. The total production of raw material after 6 years should also be assessed i.e., after the plantation wood starts becoming available from the project.

12.
Establishment of Clonal Seed Orchard (CSO):

As suggested by Conservator of Forests, IFP, Ranchi and DCF, Patna Centre, the land near Araria model nursery should be acquired at the earliest for establishment of CSO.

13.
Socio-economic Survey:

It was earlier informed by Director, IFP, Ranchi that the work will be completed by end of September 2007 but still it has not been completed. Director General, ICFRE desired that final report for the base line data must be submitted by 15.11.2007.

14.
Selection of Suitable Plant Species and their Propagation:

In view of the difficulties projected by Director, IFP, Ranchi regarding planting of Jamun, Bamboo, Semal and Kadamb, it was decided that reasonable flexibility in respect of proportion of species will be admissible under the project for the species other than poplar.

ADG (Admin.) stated that there may be some shortfall in poplar cuttings in Garaul and Jadua VMGs (due to viral, insect attack and apical dominance of one shoot etc.). Director, IFP, Ranchi was advised to meet the expected shortfall from other sources.  The Director General, ICFRE desired that a report regarding meeting the shortfall of poplar and other species should be prepared and sent by the Director, IFP, Ranchi by 07.11.2007 without waiting for the minutes of this meeting.

15.
Status of Kissan Nurseries:

It was informed by the Director, IFP, Ranchi that on receiving the comments/suggestions/recommendations from Shri Dinesh Kumar, Scientist-D, FRI, the brochure will be prepared in Hindi for distribution amongst farmers.  Shri Dinesh Kumar was advised to translate his report in Hindi and send it to Director, IFP, Ranchi with a copy marked to ADG (PF).

16.
Action plan for transportation and distribution of ETPs:

ADG (Admin.) explained the action plan prepared by the Project Unit. It was decided that transportation of ETPs must be completed in 40 days instead of 52 days. The number of trips per day should also be worked out accordingly.

17.
Visit of FRI Scientists:

The Director, IFP, Ranchi has requested  to depute a team of scientists/experts in the field of poplar, pathology and entomology every month during the project period, to suggest suitable measures from time to time for proper implementation of the project. It was decided that Dr. Lalji Prasad, Entomologist, Shri Dinesh Kumar and Shri Amit Pandey, Pathologist of FRI should impart training to 340 farmers who will raise kisan nurseries. The training schedule will be prepared by Director, IFP, Ranchi. The training must be completed by last week of November 2007. It was also requested by  Director, IFP, Ranchi that Shri Dinesh Kumar should be deputed to FREC, Patna from December 2007 to February 2008. It was decided that Shri Dinesh Kumar will visit the project area for 5 to 7 days every month from December 2007 to February 2008. Director, FRI, Dehradun was requested to issue instructions accordingly.

18.
Tender for transportation of ETPs and its distribution:

The terms and conditions of the tender document were explained by the ADG (Admin.) in the meeting. It was decided that the terms and conditions of the document will be examined by ADG (Admin.) and suggestions will be communicated to the Director, IFP, Ranchi.

19.
Posting of a full time DCF:

Shri Biplav Misra, DCF should be posted full time for Bihar project with headquarters at Patna as soon as he reports for duty. 

Meeting on 04.08.2007

1.
Extension of Project Period:  

 It was informed that Director, IFP, Ranchi has submitted a write-up for Agforestry Component of the project for rescheduling of physical targets  (Phase-I). Director General, ICFRE desired that rescheduling of physical / financial components for Agroforestry Component should be sent to Planning Commission at the earliest without waiting for the rescheduling of RDF component by SFD, Bihar.  It was informed by ADG (PF) that the PCCF, Bihar has been requested to prepare proposal for rescheduling of RDF component.

2.
Engagement of Extension Workers:  

In earlier review meetings, it was decided that engagement of  at least 70% extension workers should be done by 30.05. 2007, and the rest should be completed by 30. 06. 2007. But only 50 out of 100 extension workers have been engaged till 25. 07. 2007 as reported by Director, IFP, Ranchi. The delay in the engagement of extension workers was viewed with concern by Director General, ICFRE who desired that Director, IFP, Ranchi should stick to the schedule and should submit clarification and explanation on this issue.

3.
Identification of Kisan Nurseries and payment to Farmers:

 The Director, IFP, Ranchi has reported that against the target of 700 acres, 482 acres of land have been identified till 25. 07. 2007 for the establishment of Kisan  nurseries.  Director General, ICFRE desired that the identification of land be completed by the end of August 2007. It was informed by IFP, Ranchi over phone that 53 Kisan Nurseries were raised on farmers land but survival  of plants was observed in 38 nurseries only. 40% payment (Rs.2,08,263/-) has been made to 36 farmers based on the actual survival of plants. Two farmers are yet to be paid. A report on payment to farmers may be submitted by Director, IFP, Ranchi immediately.

4.
Field Demonstrations:

The Secretary and the PCCF were requested during  the recent visit of ADG (PF) to Patna to expedite the handing over of land for ICFRE demonstration centre. Director, IFP, Ranchi has intimated that land for field demonstration in 15 Blocks has been identified. Director General, ICFRE directed that land in 16th Block should also be  identified and verification be completed for all centers, and the progress should be reported.

5.
Study Tour of  Farmers:

 
It was informed by the Director, IFP,  Ranchi  that 13 study  tours of farmers in group of 25 each have been conducted up to 25.07. 2007. It was decided that Director, IFP, Ranchi   should submit  the  tour schedule up to November 2007  by 20. 08. 2007. Shri Dinesh Kumar, Scientist – D, Silviculture Division, FRI was also instructed to visit FTI, Haldwani for the inspection of nurseries where seedlings are being raised for the project.

6.
Training, Extension and Involvement of NGOs:

It was informed by the Director, IFP, Ranchi that 19 batches consisting of 701 farmers have been imparted training. With regard to payment of honorarium to the resource persons imparting training to farmers, the Director General, ICFRE desired that the payment of honorarium may be made subject to the ceiling fixed by ICFRE.  Rs.10,000/- have been allocated for orientation programme/training to be imparted to NGOs. Director, IFP, Ranchi should submit the proposed activities in this regard immediately.

7.
Establishment of Model Nursery:

The establishment of Model Nursery at Jadua must be completed by 31.08.2007. Director, IFP, Ranchi is requested to explore the possibility of using diesel pumps instead of electricity in Model Nursery. The economics in this regard may be analysed and report should be sent to ICFRE headquarters by August 2007 end. Regarding Model Nursery at Banka, Director, IFP, Ranchi intimated that materials have reached the site, and works will commence after demarcation of land by DFO, Banka. The Director, IFP, Ranchi is requested to pursue the matter with the officials of SFD, Bihar, and complete the work at the earliest.

8.
Engagement of Research Associates/Project Associates/ Agroforestry Experts:


Director, IFP, Ranchi informed that two senior Project Associates and one Project Assistant have been selected, and have already joined duty. Offer letters to two Project Associates and one more Project Assistant have been issued.  Director, IFP, Ranchi intimated that three Agroforestry Experts have rendered the services from 15.05.2007 to 15.07.2007. Director General, ICFRE desired that experts must suggest Agroforestry models and submit report of work done by them. He suggested that there should be a mechanism for payment  in stages to the Experts. The report of the work done by Agroforestry  experts should be prepared and sent to ICFRE headquarters. 

9.
Statistics of Plywood Factories, Peeling Units etc:

The Director, IFP, Ranchi  was advised in the last review meeting to conduct survey by engaging a suitable Consultant/Organization. But no progress has been made in this regard. Director, IFP, Ranchi is requested to complete this work positively by 20. 08. 2007.

10.
Rationalization of Felling and Transit Rules:

It was decided in the earlier review meetings that the Director, IFP, Ranchi should study the draft notification and send his comments to PCCF, Bihar regarding exemption from the  permit system for the species used in the project. Director, IFP, Ranchi must send his comments to PCCF, Bihar by 20. 08. 2007. ADG (PF) was asked to inform these deadlines to Director, IFP, Ranchi over phone so that he can go ahead without waiting for the minutes of the meeting to be issued.

11.
Establishment of Clonal Seed Orchard (CSO):

It was intimated that the PCCF, Bihar has agreed to hand over the site at Dhimalpur under Motihari Forest Division for the establishment of CSO.  Director, IFP, Ranchi is requested to take over the land and initiate the work at the earliest.

12.
Socio-economic Survey:

Director, IFP, Ranchi  should ensure that the work is completed and final report of socio-economic survey in Vaishali District is submitted by the Consultant by 31st  August 2007.

13.
Selection of Suitable Plant Species and their Propagation:


Director, IFP, Ranchi  intimated that two nurseries have been raised  at Ranchi for Teak (5.3 lakhs), Gamhar (0.50 lakh) and Bamboo (0.15 lakh). Director General, ICFRE desired that Director, IFP, Ranchi should inform how the balance requirement of species other than Poplar will be met. The plantation of these species will not be deferred on this account. The plan should be sent to ICFRE headquarters by 20.08. 2007. It was also suggested that these species should be encouraged to be produced in Kisan nurseries

14.
Status of Kisan Nurseries:

It was informed that the survival is low in Kisan nurseries. Director General, ICFRE desired that reasons for low survival should be documented in a scientific manner indicating the reasons for future precautions. The same needs to be conveyed to the farmers in their language in the form of brochure. Shri Dinesh Kumar, Scientist, Silviculture Division, FRI was instructed to document this scientifically.

15.
Planting Trees on Farmlands:

It was decided during the last review meting that 2,500 ETPs of poplar and 10000 stumps of teak will be planted on a trial basis in farmers’ land during monsoon season. It was informed that only 250 ETPs were planted in departmental nurseries and 9,500  teak stumps have been planted in Kanhauli village.

Director, FRI, Dehradun has agreed to send Shri Dinesh Kumar, Scientist, Silviculture Division, FRI along with 600 polybag seedlings of poplar to Vaishali district during next week. Director, IFP, Ranchi should keep ready the farmers’ land with pitting done so that these seedlings could be planted immediately on arrival. ADG (PF) was asked to inform Director, IFP, Ranchi over phone in this regard immediately. The verification of these planted ETPs, polybag seedlings, stumps etc. should be completed by 30. 09. 2007.

16.
Agroforestry models:

The Director, IFP, Ranchi is requested that different agroforestry models for Vaishali district must be documented by September 2007 end. The existing models should also be scientifically documented.

17.
Action plan:

Director, IFP, Ranchi is advised to prepare a detailed action plan for transporting, loading, unloading of ETPs to be dispatched to project from outside places like Haldwani, preparation of cuttings, distribution of the cuttings to farmers and planting poplar and other species in Kisan Nurseries by 31. 08. 2007. This will be coordinated by Dr. Atul Kumar Srivastava, ADG (Administration), and the same will be reviewed by him during his next visit to Vaishali. This year, proper and timely planting must be ensured to avoid the failure and mortality of ETPs that was witnessed last year.

18.
It was agreed in the meeting that there should be full time DCF posted for the project. All the staff selected for the project should be posted in Patna/project area. Dr. Rajiv Rai, Scientist should be posted at Patna.  These instructions be complied with immediately.

19.
Delegation of powers/responsibilities should be defined and pinpointed for all the concerned staff for the successful implementation of the project. This should be prepared and reported to ICFRE headquarters immediately.

20.
Director, FRI has been requested to send a pathologist and other expert to inspect the plantation in Gaural VMG  in Vaishali district.

Meeting on 09.06.2007

1.
Rescheduling of Phase-I:  

In the High Level Committee (HLC) meeting, it was decided that physical and financial targets for Agroforestry and RDF components would be rescheduled by 15.05. 2007. The rescheduled Budget Estimate for Agroforestry component (Phase-I) submitted by the Director, IFP, Ranchi  and examined at ICFRE Headquarters was presented in the meeting. The rescheduled Budget Estimate for Agroforestry Component (Phase-I) was approved by the Committee.

DG, ICFRE desired that rescheduling of physical targets/activities should also be submitted by Director, IFP, Ranchi immediately to ICFRE Headquarters. A write-up on justification for rescheduling should also be submitted by Director, IFP, Ranchi by 18th June 2007.  Similarly rescheduling of physical and financial targets in respect of RDF component should also be done and submitted by SFD, Bihar within the said period. 

DG, ICFRE desired that Secretary, Environment and Forests, Government of Bihar, Principal Chief Conservator of Forests, Bihar and Director, IFP, Ranchi should also be invited in the next review meeting on the progress of Bihar Project to be held at ICFRE Headquarters, Dehradun.
2.
Engagement of Extension Workers:  

In the HLC meeting, it was decided that at least 70% extension workers should be engaged by 31. 05. 2007 and the rest by 30. 06. 2007. 

As per the current status, 28 out of 100 extension workers had been engaged covering 09 Blocks. DG, ICFRE expressed displeasure over unsatisfactory progress in engagement of extension workers as per  target and directed to achieve the cumulative target by 30. 06. 2007.

3.
Identification of Kisan Nurseries: 

In the HLC meeting, it was decided to identify 700 acres of land by 30th June 2007 for establishment of Kisan Nurseries.

Only 111 acres of land belonging to 86 farmers spread over 11 blocks have been identified so far. DG, ICFRE directed to expedite the progress of identification of nurseries so as  to  complete  the target by  30. 06. 2007.

Director, IFP, Ranchi  was  advised  to  prepare Agreement to be entered by 20.06.2007 with farmers that should include the Schedule for making payment to farmers  raising Kisan nurseries in four instalments.

ADG (Admin.) intimated that Director, IFP has prepared a three page format of Agreement in simple version of Hindi to be entered with farmers. 

The schedule of payment to farmers raising Kisan nurseries as discussed by ADG (Administration) with Director, IFP, Ranchi was presented in the meeting, and is  given below:

	S.No.
	Instalment Release
	Verifiable Stage

	I
	10% of the total amount
	Planting of cuttings in the field (January – February)

	II
	15% of the total amount
	After sprouting of  the cuttings and on the basis of number of surviving plants (April).

	III
	15% of the  total amount.
	After summer on the basis of number of  surviving plants (June).

	IV
	60% of the total amount

(The excess amount if paid in I to III installments will be adjusted).
	At the time of lifting of ETPs from nursery on the basis of actual number of  ETPs.


 
 The above schedule is to be inserted at Sl. No.8 of the Agreement.

Director, IFP, Ranchi should make payment of 40% of the total amount to farmers by 30th June 2007 on the basis of actual number of surviving plants and information be given to ICFRE (HQ) by 7th July 2007 in this regard.

4.
Field Demonstrations:

Suitable action by SFD Bihar is still awaited for the transfer of vacant plot (approx. 5 ha.) adjoining hedge garden at Garaul for the establishment of ICFRE Demonstration Centre. 

Deputy Director General (Administration) will write D.O. letter to PCCF, Bihar for handing over the plot to ICFRE. Director, IFP, Ranchi should intimate the progress of identification of land for the establishment of Demonstration Centre on farmers’ field along with the number of identified farmers by 30.06. 2007.

5.
Study Tour of  Farmers:

Study tour of farmers to Haldwani are being conducted for study of nursery/plantation techniques of poplar. Director, IFP, Ranchi has made schedule of seven study tours of farmers for the month of May and June 2007. Director, IFP, Ranchi should make schedule  of remaining tours for the period upto November 2007, and send a copy of the  above schedule to ICFRE  Headquarter for information.

6.
Training, Extension and Involvement of NGOs:

It was intimated that farmers (identified for raising nursery and planting trees on farmlands), NGOs and extension workers are being imparted training in batches of 25 at Jadua (VMG).  Four trainings have been organized on 23rd, 24th, 29th and 30th May 2007.

The issue of  enhancement of  amount of financial assistance to NGOs  from Rs. 30,000/- to Rs. 35,000/-  per  block was discussed, and in view of clarification submitted by Director, IFP,  it  was decided that an amount of Rs. 35,000/- will be paid to NGO for each Block. Total amount approved  is Rs. 5.70 lakhs for involvement of NGOs in 16 blocks. Director, IFP was asked to submit the activities proposed  in  orientation  programmes / training  to  be given  to NGOs for  which  Rs. 10,000/- has been allocated.

7.
Model Nursery:

Regarding Model Nursery at Jadua (Vaishali) it was intimated that construction works related to Media Mixing Platform, Store House, Mist Chamber and Shade House etc. are in progress. There is need to speed up the works so that the construction of model nursery is completed in July 2007. Construction works for the establishment of nurseries at Baunsi (Banka) and Simraha (Araria) should also be initiated.

8.
Engagement of Research Associates/Project Associates:

It was intimated that the selection process for engagement of Research Associates has been initiated by Director, IFP, Ranchi in lieu of two posts of Scientist-B which were advertised by ICFRE under Bihar Project. Initially Research Associates should be appointed for six months which may be extended after review of their performance.

9.
Engagement of Agroforestry Experts:

ADG (Administration) intimated that Director, IFP, Ranchi is  utilizing the services of Agroforestry Experts from a panel of six Agroforestry Experts. Director, IFP, Ranchi  should intimate by 7th July 2007 regarding the services rendered by Agroforestry Expert(s) till 30. 06. 2007.

10.
Statistics of Plywood Factories, Peeling Units etc:

The Director, IFP, Ranchi was advised to conduct survey to obtain statistics on installed capacity, raw material availability and capacity utilization of the existing Plywood Factories/Peeling Units. Director IFP is advised to conduct the above survey by engaging a suitable consultant / organization as decided in the HLC meeting of 07.05.2007.

11.
Rationalization of Felling and Transit Rules:

It was intimated that the Director, IFP, Ranchi  had obtained copy of the draft notification on “Bihar Kashth Anya Van Utpadan (Abhivahan Viniyaman) Niyamawali 2007” from PCCF, Bihar which contains the transit rules for timber produced on farmers’ fields and private land. It was noticed that some of the species like Gamhar, Teak and Jamun  selected for  plantation on farmers’ land under the Project are not covered  in the draft notification.  Director IFP Ranchi should  study the draft notification in detail and send the Comments to PCCF, Bihar in this regard.

12.
Establishment of Clonal Seed Orchard (CSO):

The proposed site to establish Clonal Seed Orchard of Gamhar and Shisham at Dhimalpur under Motihari Forest Division was visited by IFP, Ranchi. The proposed site according to IFP is located in a remote area near Nepal border which is not appropriate for the execution of works, and also from security point of view.

Joint inspection of the site by SFD, Bihar and IFP was not done as  decided in HLC meeting which should be done now including the site proposed at Sunraha (Araria) and report be submitted by 20. 06. 2007.

13.
Socio-economic Survey:

It was intimated that Consultant for Socio-economic survey in Vaishali District has been engaged. Dr. Sudhir Kumar, Consultant from A.N. Sinha Institute of Social Studies, Patna has developed Format/Questionnaire for socio-economic studies. The  final report of Consultant should be submitted in July 2007.

14.
Selection of Suitable Plant Species and their Propagation:

It was intimated that 8.50 lakh ETPs of certified and pure poplar clones and quality seeds have been arranged from various agencies.

Director, IFP, Ranchi should intimate the quantity of seeds sown and total number of beds alongwith their germination position by 20.06. 2007.  The detailed plan for raising plants other than poplar  in Kisan nurseries may be prepared by  Director, IFP and the progress intimated  to ICFRE  Hqtrs by 30.6.2007.

15.
Status of Kisan Nurseries:

ADG (Admin.) intimated that counting of surviving plants was done in 12 Kisan nurseries which indicated that in some of the nurseries the survival percentage was alarmingly low.

The high mortality was linked with various factors, viz, inadequate sensitization of farmers for raising Kisan nurseries, late receipt of cuttings on farmland, inadequate irrigation, unsuitable size of the cuttings, improper soil treatment etc.  DG, ICFRE directed that the cited factors should be noted for future action  and necessary corrective measures should be taken to safeguard the success of  Kisan nurseries during next year.

16.
Planting Trees on Farmlands:

The issue of planting trees on farmlands was discussed in the meeting and it was decided to raise trial plantations on farmlands during this year.  It was decided to plant on trial basis 25,000 Poplar ETPs raised in Kisan Nurseries on nearby farmlands in monsoon and 10,000 teak stumps obtained from MPFDC on farmlands during the pre-monsoon season.


It was intimated that local people had grown successful plantations of poplar with potato and marigold as intercrops. Director, IFP, Ranchi should start experiments on these combinations to work out the economics thereof. Agroforestry expert(s) should  suggest other agroforestry  models  of  suitable  combinations  by 30. 09. 2007.

Meeting on 07.05.2007

1.  
Extension of Project Period

The physical and financial progress of the project till March 2007 was reviewed in the meeting.  Due to delayed operationalization of phase-I of the project, the committee felt that rescheduling of this pilot phase upto the extended project period till 2008-09 was necessary to meet the project targets.  It was decided that necessary proposal for rescheduling of phase-I of the project in respect of both Agroforestry and RDF components would be submitted by ICFRE to the Planning Commission by 25th May 2007 for approval.  Director, IFP was advised that rescheduling of physical and financial targets in respect of Agroforestry components should be done as per the extended period and submitted by 15th May 2007.  Accordingly, rescheduling of RDF component should also be done and submitted by SFD, Bihar within the said period.

2.  
Engagement of Extension Workers

It was decided that the engagement of at least 70% extension workers should be done by the 31st May 2007, and the rest should be completed by 30th June 2007.  It was suggested to give due representation to all sections of the society in engagement of extension workers.  Selection of local persons having knowledge in agriculture and possessing communicative skills was suggested as one of the important criteria for engagement of extension workers.

3.  
Identification of Kisan Nurseries

It was decided to identify 700 acres of land by June 2007 for establishment of kisan nurseries.  This is against the target of 140 nurseries, with capacity of 50,000 plants each.  So that at the rate of 10,000 plants per acre, the target of producing 70,000,00 plants could be achieved.  It was advised that the language used in the agreement to be entered with farmers should be a simple version of Hindi and the agreement should also be concise running into maximum 2 – 3 pages.  It was decided that payment to farmers raising kisan nurseries should be made in a phased manner at verifiable stages, and on the basis of number of surviving plants in the nursery.  Director, IFP was advised to prepare a schedule for making payment at least in three phases by 31.05.2007.  10% of the total amount due for payment should be released immediately after planting of cuttings on the basis of actual number of surviving plants in the field.  The different phases for release of payment to farmers should invariably be mentioned in the agreement to be signed with farmers in future.

4.  
Field Demonstration

For establishment of ICFRE demonstration centre, the vacant plot (approx. 5 ha) adjoining the hedge garden at Goraul, was considered to be most suitable for the purpose.  SFD was advised to pursue the matter with the concerned department for making the said plot of land available to ICFRE for establishment of demonstration center, at the earliest.

For field demonstration on farmers’ field, it was decided to establish such demonstration plots in a total of 55 ha area at different locations in the district covering all 16 blocks.  Keeping in view the small land holdings in the district, it was suggested that the minimum size of field demonstration plot should be 0.5 ha.

5.  
Study tour of Farmers

It was decided to conduct study tours of farmers regularly for their technological exposure, and visit to successful field trials at different project locations.  Director, IFP informed that a total number of 50 study tours (group of 25) will be conducted during phase-I of the project.  He was advised to submit a month-wise schedule of study tours by 31.05.2007 after considering the seasonal agricultural practices, and other social factors and activities of the region.

6.  
Training, Extension and Involvement of NGOs

It was decided that training, of NGOs, Extension workers, Forestry personnel etc. would be conducted in phases. Director, IFP informed that the training of first batch of NGOs and Extension workers will be conducted in May 2007, and a total of 150 trainers will be imparted training by November 2007.

A total of 32 Farmers’ Trainings (100 farmers per batch) will be conducted during 2007-08 and 2008-09 to cover different target groups identified for raising either nursery or plantations.

Director, IFP informed that five NGOs have been involved for promoting awareness about tree planting, community mobilization and dissemination of technologies among farmers in Vaishali district. Due to increase in number of blocks from eleven to sixteen, the committees agreed to enhance the amount of financial assistance to NGOs from Rs.30,000 to Rs.35,000 per block (to be calculated for 11 blocks). The suggestion was agreed to in the meeting, and it was advised that allocation under appropriate head in the rescheduled budget proposal should be revised accordingly without changing the total cost of the project.

7.  
Model Nursery

Director IFP informed that the sites for establishment of nurseries at Jadua (Vaishali) and Baunshi (Banka) have been identified and work orders have been issued. It was proposed to establish the third nursery at Simraha in Araria.  PCCF, Bihar was requested to expedite handing over of the site after joint inspection  of SFD personnel with IFP, Ranchi.

8.  
Engagement of Research Associates/ Project Associates

The Committee was informed that necessary action for engagement of Research Associates/ Project Associates had already been initiated by Director, IFP, and the selection process would be completed by June 2007.

9.  
Engagement of Agroforestry Expert

Director, IFP was advised to take immediate steps to engage the services of Agroforestry Expert.  He was advised to engage even Range Officer level personnel with expertise in Poplar or other Agroforestry species if a wide range of experts was not available. This target would be achieved by the Director, IFP, Ranchi by 30.06.2007.

10.  
Statistics of  Plywood Factories, Peeling Units etc.

The list of plywood factories/ peeling units in Vaishali and adjoining districts, compiled by IFP, Ranchi was placed before the committee.  Director, IFP was advised to conduct a survey, and obtain statistics on installed capacity, raw materials availability, and capacity utilization of the existing units.  If required, help of some competent organization may be taken for conducting the survey.

11.  
Review of RDF Component

The report submitted by SFD Bihar on the progress of RDF component of the project was reviewed by the committee. It was observed that the report does not have any mention that could indicate interface with the community, which was the main objective of the project.  PCCF, Bihar was advised to make the JFM committees functional, and strengthen the support of JFM for implementing the RDF component of the project.

12.  
Miscellaneous

(i) Director IFP was requested to get a copy of proposal submitted by PCCF, Bihar to the Planning Board of Bihar State regarding rationalization of felling and transit rules to examine whether it was in consonance with the objectives/ prescriptions of Bihar Project.  

(ii) SFD, Bihar was requested to provide 5 ha land for establishment of clonal seed orchard at the earliest.  Director General, ICFRE desired that the establishment of CSO should not be linked with the project only, but should continue as a long term collaborative activity of the IFP and SFD, Bihar.  It was proposed to establish CSO of Gamhar and Shisham at Dhimalpur under Motihari Forest Division, and finalize the site after joint inspection of SFD and IFP, Ranchi. 

(iii) It was decided to make efforts to popularize the objectives and achievements of the project  through the use of media.

This issues with the approval of  Director General, ICFRE.
Meeting on 28.04.2007

Following points were flagged for action in the meeting:

1. At the outset, Asstt. Director General (PF) informed about his meeting with Principal Chief Conservator of Forests / Regional Chief Conservator of Forests/ Conservator of Forests/ Divisional Forest Officers, Director, IFP, Ranchi, DCF, Patna Centre and another meeting with Secretary, Environment and Forests, Bihar Government, Director, IFP, Ranchi and DCF, Patna Centre at Patna, and decisions taken therein. It was decided in the meeting that 5 Ha. land will be provided to ICFRE  by the SFD  for raising Clonal Seed Orchard (CSO) in Motihari in Bimalpur protected forest. The species will be decided after field inspection and consultation with SFD. In Bhagalpur Circle also, ICFRE will assist State Forest Department in establishing CSO. The species will be decided and intimated about by the Conservator of Forests, Bhagalpur Circle to Director, IFP, Ranchi. PCCF, Bihar was requested to provide land for the establishment of Demonstration Centres. It was intimated that land was not available in Vaishali District, and the possibility of  having Demonstration Centres in adjoining Districts will be explored and intimated to Director, IFP, Ranchi by Regional Chief Conservator of Forests, Muzaffarpur. The Director, IFP, Ranchi is requested to follow it up with the SFD, Bihar.

2. DG, ICFRE desired that the land for the establishment of Demonstration Centres should be identified by 31.05 2007. The progress of identification of total number of Demonstration Centres should be intimated immediately including  two Centres on Government land. DG, ICFRE further desired that  Director, IFP, Ranchi should explore the possibility of getting  5 Ha. land  from SFD  in the adjoining areas of nursery at Garaul so that the Demonstration Center can be established there. This site will be very convenient to ICFRE from the point of view of watch and ward, maintenance and scientific inputs.

3. It was decided that payment of 10% of plantation cost should be made immediately to the farmers on  planting  poplar and other species in their fields. This is issued as an amendment to point No. 9 of the minutes of the review meeting of 02. 04. 2007. Remaining payment should be disbursed in a phased manner at the verifiable stages of planting to encourage farmers, and to build up their confidence in IFP, Ranchi. The procedure should be firmed up by the Director, IFP, Ranchi immediately.

4. ADG (PF) intimated that widespread insect attack was seen in  kisan nurseries and  plantations. DG, ICFRE advised that Shri Lalji Prasad, Scientist – E of FRI should revisit the fields within a week to check the insect attack in kisan nurseries. It was suggested that the dilution of medicine should be based on the field trials and the practice followed by Agriculture and Horticulture Departments in these areas.

5. It was suggested that the planting in usar soil should be avoided, and at other places proper soil treatment should be given before planting cuttings to check termite attack. Director, IFP, Ranchi is requested to take note of this suggestion for future.

6. DG, ICFRE desired that demonstration plot may be established at project cost by IFP, Ranchi for research purpose to show as to how poplar can be grown in usar soil. Director, IFP, Ranchi may explore the possibility of establishing such plot on the land of Shri  Chandramani Bhushan, a farmer of Bhagwanpur Block in Vaishali District who has done praiseworthy work in raising kisan nursery. DG, ICFRE also desired that poplar planting in monsoon season may be taken up as a research activity in a small piece of land. Director, IFP, Ranchi is requested to examine this and send a report/action plan to ICFRE Headquarters at the earliest.

7. It was intimated that departmental nurseries at Jadua and Garaul are in good condition.

8. Rescheduling of physical and financial targets in the project document as per the extended project period should be done by Director, IFP, Ranchi by 15. 05.2007. Accordingly, rescheduling of RDF component should also be done and the proposals should be sent to Planning Commission by the SFD, Bihar without delay.

9. As regards review of policy, rules and regulations, it  is understood that the proposal from PCCF, Bihar has already been sent to the Planning Board regarding rationalization of felling and transit rules. Director, IFP, Ranchi is requested to get a copy of the same from SFD, Bihar and examine whether it is in consonance with the objectives/prescriptions of Bihar Project.

10. Director, IFP, Ranchi should collect the statistics of plywood factories, peeling units etc. and put up in the next review meeting as reflected at point No. 6 of the minutes of the review meeting of 31.01. 2007  by 15. 05. 2007.

11. It was informed by Director, IFP, Ranchi  that 5 lakh teak stumps have been raised at Ranchi.  Rest 5 lakh  will be procured from other Divisions.  Director must identify such Forest Divisions by 15. 05. 2007 and it should be ensured that quality planting material is procured.

12. Regarding identification of kisan nurseries, the dismal progress was viewed with serious concern, which mainly seems to be due to delay in engagement of extension workers.. The progress of engaging extension workers should be intimated immediately. The extension proposal sent  by Director, IFP, Ranchi regarding entrusting the work to NGO VARDAN was discussed, and not approved. Director, IFP, Ranchi can take the help of extension agency for engaging extension workers. The high level committee will review the progress of engagement of extension workers on 07. 05.2007 at Patna.

13. Director, IFP, Ranchi should get in touch with F.T.I. Haldwani, Forest authorities in Yamuna Nagar, and State Agriculture Universities in Bihar and Jharkhand for engaging the services of Agroforestry Expert.

14. Director, IFP, Ranchi should take immediate action regarding engagement of Research Associate/Project Associate, and progress in this regard should be placed before the High Level Committee on 07. 05. 2007 in Patna.

15. All the kisan nurseries should be visited by all field staff/extension workers more frequently at regular intervals. Such visits should be made by officials and workers moving in smaller groups or as individuals, to cover more number of farmers. Proper  record of such visits may be maintained.

16. Token payment should be given to farmers in a public function in the presence of villagers and public representatives so as to motivate other farmers for providing their land for  kisan nurseries.

17. A meeting of high level delegation comprising officers from ICFRE, MoEF, Planning Commission, Bihar Forest Department and Bihar Government is scheduled for 07. 05. 2007 at 10.30 AM at Sanjay Gandhi Zoological Park, Patna to have an assessment of the progress of “Samudai  Adharit  Samanvit  Van Prabandhan Evam Sanrakshan Yojana in Bihar  State”.

Meeting on 02.04.2007

1. DDG (Admin.) informed that the ETPs procured from different sources have been distributed to farmers for planting the cuttings derived from ETPs in kisan nurseries. However, the debudded ETPs received in the consignment have been distributed to farmers for planting in their fields. 

2. Delay in engagement of Agroforestry Expert was viewed with concern. Director, IFP, Ranchi should take immediate steps, with utmost earnestness to engage Agroforestry Expert.

3. DG, ICFRE has decided to convene a meeting at Patna to review the progress of  work including field visit in the last week of April 2007. The DG, ICFRE will be accompanied  by the DDG (Admin.), Director, FRI and Director (Research). Representatives of Planning Commission and Ministry of Environment and Forests, Principal Secretary Forests, Bihar Government and PCCF, Bihar will be invited in the meeting. The exact date will be intimated after ascertaining availability and convenience of senior officers. A letter should be addressed to Planning Commission in this regard.

4. ADG (PF) will visit project area before DGs meeting in the last week of April 2007.

5. It was emphasized in the meeting that there will be no change in the species wise number of plants to be planted as decided in the earlier meeting dated 31.01.2007. The Director, IFP, Ranchi shall ensure that kisan nursery farmers and also other farmers are adequately motivated to take up the planting of other targeted plant species as well.

The DDG (Admin.) informed about the procurement of seed/rhizomes etc. as planned by Director, IFP, Ranchi for the species as follows:

	Poplar
	61.00 lakh
	From FRI, WIMCO, FTI, Haldwani etc

	Teak
	10.00 lakh
	15 Q. Treated Seed procured from MPFDC

	Gamhar
	1.60  lakh
	1.25 Q. being procured through TFRI, Jabalpur

	Sema
	2.50  lakh
	50 Kg. Seed shall be procured from Sukhna Centre

	Kadamb
	0.40  lakh
	2 Kg Seed shall be procured from Sukhna Centre

	Jamun
	0.30  lakh
	Shall be procured locally

	Bamboo
	0.20  lakh
	Rhyzomes shall be provided by IFP, Ranchi

	
	76.00  lakh
	


6. DG, ICFRE desired that the engagement of extension workers must be completed by the end of April 2007 on top priority basis. If there is any problem in this regard, the services of reputed NGOs, Agriculture department or appropriate government extension organizations may be availed. 

7. The DG, ICFRE pointed out that in the last meeting, Director, IFP, Ranchi was advised to identify about 600 acres of land for kisan nurseries by 15th April 2007 and that it should be given top priority as main part of the project implementation depended on this activity. The progress of identification of kisan nurseries should be informed immediately. The DG, ICFRE also desired that Director, IFP, Ranchi should intimate the progress of identification of land identified for kisan nursery to the Director (Research)/Nodal Officer, Bihar Project and  DDG (Admin.) over phone followed by the confirmation by Fax every two days.

8. The suggestion of DDG (Admin.) to make part payment to the farmers who have established kisan nursery, and ensured survival of plants satisfactorily was discussed at length. It was decided that farmers who have spared their land and  raised kisan nurseries  on it, should be given part payment (20 to 25%) on the basis of survival of plants when the plants become 4 months old. Remaining payment should be disbursed in a phased manner based on the verifiable stages of planting to encourage farmers and to build up their confidence  in IFP, Ranchi. The procedure should be firmed up by Director, IFP, Ranchi immediately. 

9. Poplar ETPs planted in Jadua site-II and kisan nursery in Bhagwanpur, Garh were found to be affected by insects, and spraying had been suggested by Entomologist, FRI to control the disease. The Director, IFP, Ranchi should inform immediately whether the spraying of suggested insecticides has been completed or not and how effective it was, and what is the present status of the health of plants. Preventive measures be taken to safeguard the plants from beetle and other insects.

10. DDG (Admin.) informed that SLC meeting was held on 22.1.2007 but minutes had not been approved till date by the Secretary, Forests, Bihar Government as yet. It was emphasized that approval of minutes by SLC was very significant because it involved rescheduling of project activities, besides that of physical and financial targets which will be followed by approval of Planning Commission. Director, IFP, Ranchi should make efforts to obtain the minutes of the SLC meeting at the earliest. DG, ICFRE also assured to speak to Forestry Secretary, Bihar in this regard.

Meeting on 31.01.2007

1. Progress of Implementation and Extension of Phase-I: The quarterly progress report for the quarter ending December 2006 should be sent to the Planning Commission, with a copy marked to state government immediately by ICFRE headquarters. Due to delayed operationalisation of the project, Phase-I of the same needed to be extended up to 2008 – 2009, and this point should be reflected clearly in the letter conveying progress of implementation of the project to the Planning Commission. Emerging policy issues arising with the implementation of the project should also be highlighted in the progress reports.

Rationalization of felling and transit rules is one such policy issue which will need to be addressed by the State Forest Department to facilitate free and unrestricted movement of wood coming from project plantation.

2. While sending quarterly progress reports, Director, IFP, Ranchi should incorporate therein a paragraph on emerging policy issues.

3. It was informed by the Director, IFP, Ranchi that the re-scheduling of Phase-I was approved by SLC in its meeting of 22.1.2007. It was considered appropriate that SLC should also submit a report to the Planning Commission in this regard. The rescheduling of RDF component to be implemented by SFD, Bihar should also be done accordingly and concomitantly. The Director, IFP, Ranchi should discuss the matter with PCCF, Bihar in this regard and take further necessary action.

4.  ADG (Admin.) informed that the site chosen for the establishment of Model Nursery at Jadua needed to have a boundary wall, and an approach road from the national highway for better connectivity.

5. Socio-economic survey:  As informed by the Director, IFP, Ranchi based on the opinion of the consultant, the sample size could be reduced to 500 households per district for socio-economic survey.  But the Director, IFP, Ranchi and the consultant should ensure that this sample size was statistically sound. While doing the socio-economic survey, there should be focus on the target group farmers who are actively participating in the project. Baseline data should be collected, and a projection over a period of 8 – 10 years should be made and depicted to make comparison with actual situation subsequently. 

6. Director, IFP, Ranchi was advised to obtain the statistics of plywood factories, peeling units, equipments, capacity and species used in Hazipur and Patna districts.  This information should be provided during the next review meeting.

7. In addition to poplar, plantation of other species already familiar to farmers such as Semal and Kadamb should also be encouraged. The Director, IFP, Ranchi. Should work on these species also so as to give extended options to the stakeholders.

8. It was informed by the Director, IFP, Ranchi that 8 lakh ETPs are required in 2007 – 2008. It was decided that 8 lakh ETPs of poplar may be procured from Forest Training Institute (FTI), Haldwani. Modalities of payment will be chalked out by Director, IFP, Ranchi in consultation with FTI. The payment should be made in a phased manner. Director, IFP, Ranchi should finalise the modalities by 5th February 2007 with FTI, Haldwani.

9. Plan of activity of poplar /non poplar species: Poplar will be the main species along with the other important species normally being planted in North Bihar. The break-up of species will be as follows:

	Poplar
	61.00 lakh

	Teak
	10.00 lakh

	Gamhar
	1.60  lakh

	Semal
	2.50  lakh

	Kadamb
	0.40  lakh

	Jamun
	0.30  lakh

	Bamboo
	0.20  lakh

	
	76.00  lakh


Planting material / seeds in accordance with above break-up should be procured by 31st March 2007.

10. Teak stumps (10 lakh) should be raised by Director, IFP, Ranchi in a centralized nursery, and subsequently stumps should be sent straightaway to the farmers’ fields for planting. For creating centralized nursery, funds may be re-appropriated from kisan nursery budget of the project.  Some farmers should also be trained to raise teak nursery as a part of capacity building and demonstration activity. 

11. Director, IFP, Ranchi was advised to immediately identify about 600 acres of land for kisan nurseries by 15th April 2007. This should be given top priority as main part of project implementation depended on this activity.

12. It was informed by Director, IFP, Ranchi that SLC has approved the establishment of one Model nursery to be deferred to phase-II of this project. In the meeting, the decision of SLC was discussed in detail and it was suggested that instead of deferring it to phase-II, it may be deferred to the end of phase-I. Director, IFP, Ranchi will inform the SLC accordingly in its next meeting.

13. One extension Scientist will be placed at the disposal of Director, IFP, Ranchi who will be responsible for creating general awareness among the public using electronic media including radio. Action will be taken by the Secretary, ICFRE in this regard.

14. Director, IFP, Ranchi may request the Director, FRI, Dehradun for the visit of any Scientist (Pathologist, Entomologist etc.) required for the project implementation. DG, ICFRE has already authorized Director, FRI to depute the staff outside FRI jurisdiction for the purpose.

15. Director, IFP, Ranchi should submit a proposal to DG, ICFRE for hiring of experts for approval.

16. Regarding establishment of demonstration Centres, Director, IFP, Ranchi was advised to plan a design of Centre in consultation with the experts immediately.

17. Director, IFP, Ranchi was advised to arrange some study tours for farmers in West Bengal to visit bamboo processing units also.

18. Land for Clonal Seed Orchard (CSO)/Seedling Seed Orchard (SSO) will be provided by Bihar Government. The establishment of CSO/SSO should not be linked with this project only, but should continue as a long term activity of respective Institute/SFD. This may be taken up in SLC meeting also. The CSO of RDF component should be linked to planting stock improvement programme of the State Forest Department. If such programme is not there in State Forest Department, the CSO of RDF component may be handed over to Director, IFP, Ranchi for long term maintenance.

19. As suggested by the Director (Forestry), Planning Commission, Director, IFP, Ranchi  is requested to decide upon a slogan for this project. For this, slogan competition of NGOs may be organised.

20. Director, IFP, Ranchi should take urgent action for the engagement of RA / Project Associate as decided by the SLC in its meeting on 22.1.2007. 

21. Director, IFP, Ranchi should send the final quarterly progress report for the current financial year before completion of the year giving requirement of the funds to be utilized up to 31st March 2007 and immediately thereafter to enable release of funds by the Planning Commission on time in the current financial year itself.

Meeting on 22.12.2006

1. The Director, IFP, Ranchi was advised to take immediate action for the procurement of seeds and planting material required for the model nursery at Jadua in Vaishali district.

2. The latest progress of taking over of land from the State Government for the remaining 2 model nurseries should be intimated to ICFRE Headquarters immediately.

3. The Director, IFP, Ranchi had earlier informed that there was some difficulty/delay in getting certification/recommendation from the Collector for railway concession for farmers deputed for training to Haldwani. It was considered appropriate that this point should be raised in the State Level Committee meeting to get quick certification/ recommendation from the Collector for the above purpose, and that such certification should be done on priority basis by the District Collector.

4. The Director, IFP, Ranchi should prepare a list of farmers’ identified so far (mentioning date), giving their names, location of the field, area available in hectares to be spared for Kisan nurseries and for demonstration Centre, and send it to ICFRE Headquarters. Special efforts should be made to interact with the farmers and convince them to get more sites for Kisan nurseries so as to achieve the targets.

5. Scientific staff such as Research Associates may be outsourced/engaged on contractual basis subject to the approval of State Level Committee for the project period in case the posts of Scientist – B are not getting filled up. Steps may be initiated for outsourcing together with placing the matter before State Level Committee for approval.

6. The Director, IFP, Ranchi should convene the State Level Committee meeting as and when the agenda/items are ready so as to hasten decision making.

7. ADG (PF)/ADG (Admin.) should meet the Secretary, Environment and Forests, Government of Bihar during visit to project area in Bihar and apprise him of the latest position.

8. The Director General, ICFRE authorised the Director, FRI to depute his technical team outside the FRI jurisdiction in connection with work related to Bihar project.

9.
The Director, IFP, Ranchi should immediately draw a plan for transporting the planting material, ETPs and planting the same on farmers’ fields without delay as was already decided during the last meeting held on 26.11.2006.

10.
The Director, IFP, Ranchi is required to send monthly progress report on the format devised for the purpose and also incorporate therein his reply or comments on receiving the minutes of the review meeting. In the absence of progress report or the replies from Director, IFP, Ranchi, the general feeling is that progress of implementation of the project is not up to the mark. Director, IFP, Ranchi is advised to take keen interest in the implementation of the project which should be demonstrated by the corresponding achievement in the field within a period of one month. A team of Director (Research)/ DDGs / ADGs will be visiting IFP, Ranchi and the field sites to have an assessment of the progress made. 

Meeting on 26.11.2007.

1. ETPs of Poplar: Director, IPF, Ranchi should depute Range Officer or Dy. Range Officer or officials of equivalent rank  to FRI, Dehradun who will be in constant touch with Shri Deepak Khanna, Head, Extension Division, FRI for immediate transportation of ETPs procured by FRI. Since the procurement has to be done from 2 different locations in Uttaranchal, at least  2 officials of IFP should be available at each location. If need be, 3 or more persons may be outsourced for the purpose by Director, IFP  in consultation with Director, FRI as the ETPs have to be transported from distantly located nurseries. Outsourcing may also be done for proper supervision of loading, transporting and for immediate planting of the material in project area. The persons, deputed for taking over the ETPs should be duly authorized by the Director, IFP, Ranchi to report to the procurement points in consultation with Director, FRI, Dehradun. 

2. Director, IFP, Ranchi  may immediately prepare detailed transportation plan for ETPs and also a plan for immediate planting of the ETPs well in advance. 

3. Supply order for the procurement of ETPs will be issued by the Director, FRI and the payment will be made by the Director, IFP, Ranchi as per the conditions of the tender document and as per additional conditions, if any, soon after the material is taken over and entered in to stock.

4. Director, FRI informed that  the clones of poplar G-3, G-48, L-30-82 mentioned in the project document were not presently available in the market. Therefore, the clones WSL-39, WSL-22, WSL-32, Bahar S7C8,  Kranti WSL-A/49 etc. were being procured which were more of less of same quality. However, the clone S7C15 mentioned in the project document was available, and was being procured.

5. It was recommended that the Director, IFP, Ranchi may get in touch with WIMCO and similar firms, and explore the possibility of raising poplar in project area in Bihar itself for next year.

6. Poplar should be planted in upland area where the soil was fertile, and not affected by floods as mentioned in the project document.

7. Director, IFP, Ranchi should also procure ETPs of poplar from districts such as Khagaria adjoining or near the project area as informed by him over phone to ADG (PF).

8. Director (Research) informed that the land had been handed over by State authorities to IFP  in Judua for raising nursery. It was also informed by Director (Research) that the piece of land at Garaul had also been approved to be handed over to the Patna Centre of IFP. Director (Research) was advised to speak to Secretary, Environment and Forests, Bihar for allotting land for 2 additional nurseries as there was likelihood of some difficulty in getting nursery sites on farmer’s land for this purpose. This should be followed by a letter to the Secretary, Environment and Forests, Bihar. Director (Research) needed to be in constant touch with Secretary, Forests and other State authorities.

9. Director (Research) informed that one Range Officer has already joined at Patna Centre and the other Range Officer under consideration was not suitable for the project work as informed by DCF, Patna Centre, and, therefore, one additional Range Officer had to be selected.  It was decided that the Secretary, ICFRE should convene the meeting of Selection Committee by 1st December 2006 for selecting the Range Officer. It was also decided that the Selection Committee would also process selection of another Scientist – B in place of Dr. A. K. Chakraborty as his request of appointing him in higher scale was not acceptable.

10. TFRI, Jabalpur has been asked to raise 12 lakh bamboo and 8 lakh Gmelina plants. Director, TFRI, Jabalpur wanted Director, IFP, Ranchi to specify the species of bamboo and Gmelina to be raised. He had also informed that raising seedlings of these species and then transporting the same to the planting site would be  cumbersome and very costly and he suggested that the Institute can procure good quality seeds of Gmelina species and also procure 1 to 1 ½ years old rhizomes of bamboo for being raised in nurseries in project area. This will reduce the transportation cost. It was informed in the meeting that letter to this effect from Director, TFRI, Jabalpur was handed over to the Director, IFP, Ranchi in person with the request to offer his comments and was also reminded  over phone.  Director, IFP, Ranchi  informed over phone to ADG (PF) that he was in constant  touch with the Director, TFRI, Jabalpur in this regard. It was decided in the meeting that Director, TFRI, Jabalpur  and Director, IFP, Ranchi should, together,  implement the above suggestion of TFRI. In addition, Director, IFP, Ranchi should also explore the possibility of getting bamboo rhizomes from MP Forest Development Corporation.

11. Director, IFP, Ranchi should also contact small entrepreneurs for establishing peeling factories for poplar, and bamboo processing units in and around project area for developing marketing linkages for material coming from the plantation raised in due course of time. This matter may be appropriately placed in the State Level Committee meeting by the Director, IFP, Ranchi  for immediate follow-up and necessary decisions.

12. Director, IFP, Ranchi was advised that the expenses (digital camera etc.)  for proper documentation, inter-alia, may be booked under monitoring and evaluation component (sl.no. ‘Q’ of the budget given in project document). Proper documentation charting the progress of the project should be done, and database should be developed along with the implementation of this project.

13. It was also decided that  ADG (PF) and ADG (Admin.) will visit Ranchi and Patna Centre alternately every month.

14. ADG (PF) informed that one batch of 25 farmers had completed training at Haldwani as informed by Director, IFP, Ranchi over phone on 20.11.2006. Director, IFP, Ranchi also informed that 7 – 8 responses for consultants to be engaged under the project had been received. Shortlisting was in progress, and the  presentation for technical evaluation would be arranged immediately. He also informed ADG (PF) that 2 Range Officers, 2 Foresters and Research Assistant have been sent to Lalkuan, Haldwani for one week training on raising and planting of poplar.

15. ADG (PF) informed that a format had also been deviced in consultation with ADG (Admin.) for reporting of physical and financial progress of the project on monthly basis. It was decided in the meeting that this monthly format should be followed apart from the quarterly progress report  being sent by Director, IFP, Ranchi to DG, ICFRE, Dehradun.

Meeting on 17.10.2006

1. Director (Research) should impress upon the Secretary, E&F,  Government of Bihar  the need for demonstrating the State Government’s commitment with respect to making available land for nurseries in Bihar project. This should be followed by a letter to Secretary, E&F, Government of Bihar with a copy marked to the Planning Commission so that the Planning Commission is aware of the facts. This should be done within 7 days irrespective of issuance of the minutes.

2. ADG (PF) should speak to Director, IFP, Ranchi on alternate days telephonically seeking the progress of the Project. 

3. DG – ICFRE desired fortnightly meeting of the progress of work done. (15th and 30th of every month or next working day in case it is a holiday)

4. ADG (Admin.) and ADG (PF) should device a format jointly, depicting and  highlighting  the physical and financial progress of the project.

5. One copy of correspondence made in respect of Bihar Project should always be endorsed to Secretary, E&F, Bihar Government and PCCF, Bihar State Forest Department besides others.

6. Regarding disbursement of salaries to 7 drivers provided for SFD Bihar, it was decided that salaries can be released from ICFRE budget provided for this purpose.  There is no need for any transfer of funds.

7. Regarding selection / engagement of extension workers criteria/ guidelines may be formulated and adopted by Director, IFP, Ranchi himself in consultation with important stakeholders. Extension workers may be engaged through reputed service provider(s).

8. Regarding establishment cost of Centre, Director, IFP, Ranchi has suggested that budget for 2nd year should be more than first year. It was  resolved that in due course of time Revised Estimate may be sent for year 1 and year 2 by Director, IFP, Ranchi.

9. Regarding use of vehicles for agroforestry works by ICFRE or RDF works by SFD, Bihar it was resolved in the meeting that it may be sorted out  at local level or otherwise referred to State Level Committee for approval.

10. It was decided that there was no need to establish Tissue Culture Lab as the funds are not available for the same in the budget.

11. For selection of beneficiaries for kisan nurseries, it was decided that local level  criteria may be developed which may, inter- alia, include the land  holding size and willingness of the farmers. The SFD also should be consulted. So far as modalities of payment is concerned, it should be based on the actual work done.

12. It was decided that experts from FRI, Dehradun will be  deputed to advise in the execution of the work of poplar nurseries and planting  from November 2006 to March 2007 as desired by Director, IFP, Ranchi. The Director, IFP should be in constant touch with  Director, FRI for the purpose.

13. For field demonstration plots, Director, IFP, Ranchi has suggested corrections in the budget. This was examined in detail during the review meeting and it was felt that a total of Rs.19 lakhs have been provided for establishment of 13 demonstration centres (5 ha. each) including maintenance which should be sufficient. If more amount is required for maintenance during second year it may be adjusted from first year funds. Director, IFP, Ranchi is requested to prepare  detailed estimates for this work and send the same to ICFRE Headquarters.

14. Director, IFP, Ranchi informed that there was no budget provision for conducting 4 trainings under RDF component. It was decided that Director, IFP, Ranchi may conduct the trainings and the expenditure may be incurred from the budget provision of RDF component from SFD, Bihar.  The SFD may also be consulted in this regard.

15. For farmers’ training, it was decided that in first year, two trainings may be conducted (100 participants each) and in second year one training (100 participants) may be conducted for which an amount of Rs.33 lakhs has been provided.

16. Regarding involvement of NGOs Director, IFP should prepare TOR, approve the same based on the broad parameters as per project document and a copy thereof be sent to Council also. The NGO  to be  engaged should have at least 3 years experience in the relevant field. The payment should be made on the basis of the  actual work done.

17. To meet the expenditure on publication of extension material, the Director, IFP, Ranchi  should follow all the codal formalities and send the proposal to ICFRE Headquarters specifying the title of the document, no. of pages, language of the  material to be published, no. of copies to be printed with cost estimate for administrative approval. The approval will be  given in shortest possible time.

18. Director, IFP, Ranchi reported that there was no budget for clonal orchards at Banka. Director, IFP may refer to budget provided in the RDF component which contains the provision for clonal orchards.

19. Regarding VAM inoculation, Director, FRI/ Director, TFRI will provide necessary expertise. Director, IFP, Ranchi should contact Director, FRI, Dehradun directly.

20. Director, IFP, Ranchi requested that more budget will be required for payment to JRFs. He was advised that salaries  to JRFs should be paid as per existing norms and as per activity. If required  proposals for re-appropriation may be sent for augmenting the outlays for the purpose.

21. Regarding study tours for farmers, proposal be prepared by Director, IFP, Ranchi  and sent to Director, FRI immediately giving all relevant details.

22. National Workshop should be planned in February or  first fortnight of March 2007 after substantial work would have been executed in the field.

23. Contingencies will only include the expenses which are of unforeseen nature and related to the project.

24. With regard to the suggestion of the VC, RAU, Bihar on poplar and bamboo species it was requested that the proportion of bamboo and poplar species will inter- alia depend on the market forces in due course of time propelled by consumption of wood coming out of the planted species. It will also depend on the willingness of farmers. Therefore, the Director, IFP, Ranchi should study the market and take decision accordingly.

25. Scientists, Range Officers and Foresters have already been selected for appointment on deputation to ICFRE (Patna Centre). Letter to Secretary, E&F, Bihar was being written separately for relieving the officers.

PAGE  
SUNIL GARHIA/ICFRE/ADMINISTRATION/DEHRADUN


